MINUTES
OF THE
WHITE LAKE
TOWN BOARD OF COMMISSIONERS
REGULAR MEETING

August 13, 2024

The White Lake Town Board of Commissioners met in regular session at 7:00 p.m. on Tuesday, August
13, 2024, at 1879 White Lake Dr., White Lake, North Carolina. Those present were Mayor H. Goldston
Womble, Jr., Mayor Pro-Temp Tim Blount, Commissioners Terri Hawley, Dean Hilton, Paul Evans, Jake
Womble, and Mike Suggs. Town Administrator Sean Martin, Finance Director Mary Jo Lennon, Public
Works Director Kevin Taylor, Public Works Crew Leader Lee Cain, and Sergent Joseph Harris were also
present. Sean Martin served as Clerk to the Board, in the absence of Patricia Kennedy-Taylor.

Invocation
Mayor H. Goldston Womble, Jr. declared a quorum, called the meeting to order and gave the invocation.

Pledge of Allegiance
Commissioner Mike Suggs led the reciting of the Pledge of Allegiance.

Agenda Adoption

There being no agenda supplemental Mayor Womble asked the Board to consider adopting the August
13, 2024, agenda as presented. Commissioner Jake Womble moved, seconded by Commissioner Dean
Hilton TO ADOPT THE AUGUST 13, 2024, AGENDA AS PRESENTED (Unanimous in favor).

Approval of Minutes

Mayor Womble called for any corrections and/or additions to the minutes of the July 09, 2024, Regular
Meeting. There being no corrections or additions, Commissioner Jake Womble moved, seconded by
Commissioner Dean Hilton TO APPROVE THE MINUTES OF THE JULY 09. 2024, REGULAR MEETING
AS PRESENTED (Unanimous in favor).

July Utility Releases ($2,638.67)

July utility releases were presented for the Board's consideration. There being no discussion,
Commissioner Jake Womble moved, seconded by Commissioner Dean Hilton TO APPROVE THE JULY
UTILITY RELEASES ($2.638.67) AS PRESENTED (Unanimous in favor). Said Releases are listed as
Exhibit “A”. Supporting materials are hereby incorporated by mention and are made a part of these
minutes.

July Tax Releases ($101.60)

July tax releases were provided for the Board's consideration. There being no discussion, Commissioner
Jake Womble moved, seconded by Commissioner Dean Hilton TO APPROVE THE JULY TAX
RELEASES ($101.60) AS PRESENTED (Unanimous in favor). Said Releases are listed as Exhibit “B”.
Supporting materials are hereby incorporated by mention and are made a part of these minutes.

July Tax Refunds ($146.45)

July tax refunds were provided for the Board’s consideration. There being no discussion, Commissioner
Jake Womble moved, seconded by Commissioner Dean Hilton TO APPROVE THE JULY TAX
REFUNDS ($146.45) AS PRESENTED (Unanimous in favor). Said Refunds are listed as Exhibit “C".
Supporting materials are hereby incorporated by mention and are made a part of these minutes.

Employee Achievement Recognition — Lee Cain

Mr. Lee Cain was recognized for meeting the requirements for Grade 1 Collections Operator Certification
(Certificate #1015114) from the State of North Carolina Water Pollution Control System Operators
Certification Commission. Said Certification is listed as Exhibit “D”". Supporting materials are hereby
incorporated by mention and are made a part of these minutes.
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White Lake “Lake” Water Management Project Update

Town Administrator Sean Martin provided a detailed recap of Dr. Diane Lauritsen’s monthly report to the
Board as information. Said Report is listed as Exhibit “E". Supporting materials are hereby incorporated
by mention and are made a part of these minutes.

Water AIA Project Update

Sean Martin, Town Administrator presented the project update as information. Said report is listed as
Exhibit “F”. Supporting materials are hereby incorporated by mention and are made a part of these
minutes.

Lumber River Council of Government Strategic Plan Update

Sean Martin, Town Administrator, presented the Board with an update on a Government Strategic Plan
process. After brief discussion, the Board selected to schedule the initial meeting with the Lumber River
Council of Governments for September 26, 2024. Mr. Martin agreed to confirm the meeting date with the
Board at their next meeting in September.

Charge to Collect 2024 Ad Valorem Taxes

Sean Martin, Town Administrator, presented the Board with information on the Charge to Collect 2024 Ad
Valorem Taxes as required by NCGS 105-321. The charge to collect taxes was directed by the Board to
Tina Merritt-Smith, Tax Collector. Under said charge, Ms. Merritt-Smith was directed to collect the 2024
taxes charged in the tax records and receipts and enter them into the governing board’s official Town
minutes. Total ad valorem taxes to be billed for 2024 is $819,452. Total assessed values for 2024 are
$302,870,187. There being no discussion, Commissioner Jake Womble moved, seconded by
Commissioner Dean Hilton TO ADOPT THE 2024 CHARGE TO COLLECT TAXES AS PRESENTED
(Unanimous in favor). Said Charge to Collect 2024 Ad Valorem Taxes is listed as Exhibit “G”. Supporting
materials are hereby incorporated by mention and are made a part of these minutes.

Administration Vehicle Replacement

Town Administrator Sean Martin updated the Board on the condition of the Administration Department
2011 Ford Explorer. Mr. Martin informed the Board that the explorer was not operational and that the cost
to repair the vehicle would exceed the value of the vehicle. As a result, Mr. Martin explained that the
Town had received an offer of $500 to trade it in for the purchase of a new vehicle. Mr. Martin
recommended the purchase of a 2022 Jeep Grand Cherokee for an estimated cost of $25,000 (factoring
in fees and the trade-in offer). There being no further discussion, Commissioner Jake Womble moved,
seconded by Commissioner Terri Hawley TO PURCHASE THE ADMINISTRATION DEPARTMENT
VEHICLE REPLACEMENT AS PRESENTED (Unanimous in favor).

Memorandum of Understanding for Human Resource Management Services

Town Administrator Sean Martin presented a proposal from the NC League of Municipalities and the
MAPS Group to perform a comprehensive pay and classification study. The study, Mr. Martin explained,
would include the development of classification and pay plans, preparation of an employee allocation list,
revisions of the personnel policy, and continuous communication with the Town throughout the
implementation process. Additionally, Mr. Martin informed the Board that the total cost of these services is
not to exceed $9,500 and this was a pre-budged expense in this fiscal year's budget. There being no
discussion, Commissioner Jake Womble moved, seconded by Commissioner Dean Hilton TO APPROVE
THE MEMORANDUM OF UNDERSTANDING FOR HUMAN RESOURCE MANAGEMENT SERVICES
AS PRESENTED (Unanimous in favor). Said Budget Ordinance Amendment is listed as Exhibit “H".
Supporting materials are hereby incorporated by mention and are made a part of these minutes.

FY 2024-25 Budget Ordinance Amendment #2025-05 (Administration) ($2,275)

The finance office submitted Budget Ordinance Amendment #2025-05 ($2,275) for the Board’s
consideration. Amendment to Administration Department FY 24-25 Operating Budget was to decrease
administration budget salaries due to employee leave of absence (unpaid) and to reallocate these funds
to contracted services for the purchase and implementation cost of CodeRed (public notification system)
from OneSolve, LLC There being no discussion, Commissioner Dean Hilton moved, seconded by

2



White Lake Town Board of Commissioners Regular Meeting August 13, 2024

Commissioner Terri Hawley TO ADOPT FY 2024-25 BUDGET ORDINANCE AMENDMENT #2025-05
(ADMINISTRATION) ($2.275) AS PRESENTED (Unanimous in favor). Said Budget Ordinance
Amendment is listed as Exhibit “I". Supporting materials are hereby incorporated by mention and are
made a part of these minutes.

FY 2024-25 Budget Ordinance Amendment #2025-06 (Water/Wastewater/Fire) ($46,740)

The finance office submitted Budget Ordinance Amendment #2025-06 ($46,740) for the Board’s
consideration. Amendment to the Water/Wastewater/Fire FY 24-25 Operating Budget. This Amendment
is necessary to increase revenues for insurance proceeds, and associated expenses for the damage from
lightning strike to the Public Works Building. There being no discussion, Commissioner Jake Womble
moved, seconded by Commissioner Dean Hilton TO ADOPT FY 2024-25 BUDGET ORDINANCE
AMENDMENT #2025-06 (WATER/WASTEWATER/FIRE) ($46.740) AS PRESENTED (Unanimous in
favor). Said Budget Ordinance Amendment is listed as Exhibit “J”. Supporting materials are hereby
incorporated by mention and are made a part of these minutes.

Commissioners Concerns/Remarks
There were no other concerns/remarks presented from the Board.

Departmental Briefings/Reports
Department Heads provided brief updates and monthly reports on current activities in their departments.

July Fuel Reports
July fuel reports were provided as information.

23-24 Audit Questionnaire
Sean Martin, Town Administrator, reminded the board to complete their Audit Questionnaire and to return
to Thompson, Scott, Price, & Adams, PA.

Wildlife Commission Temporary Rule Amendment Public Comment Period

Sean Martin, Town Administrator updated the board on recent emergency rulemaking at White Lake in
Bladen County that permits motorboats from operating on a course parallel to the shoreline in restricted
areas on White Lake. Sean continued by sharing information regarding the upcoming public comment
period provided by the Wildlife Commission. The Virtual Hearing will be held on August 20, 2024, from 7-
9pm. Written Comments are also welcome. The public comment period will end on September 23, 2024.

The Lake Clean-Up & Great Trail State Day
Sean Martin, Town Administrator shares Commissioner Hawley’s invitation to participate in the upcoming
Lake Clean-up & Great Trail State Day on October 19", 2024.

North Carolina Division of Parks and Recreation Special Permit

Sean Martin, Town Administrator, shares public notice with the Board concerning the upcoming 3
Special Forces Group (Airbourne) parachute jump into White Lake on September 19", 2024, from 8am-
Spm.

Open Forum
No one appeared to speak at the Open Forum.

Closed Session: §143-318-11.(a) (5)

At approximately 7:25 PM, Mayor Womble asked for a motion to go into Closed Session. There being no
further discussion, Commissioner Jake Womble moved, seconded by Commissioner Dean Hilton TO GO
INTO CLOSED SESSION AS PRESENTED (Unanimous in favor).

At approximately 7:27 PM, Mayor Womble asked for a motion to go out of Closed Session and back into
the open meeting. There being no further discussion, Commissioner Jake Womble moved, seconded by
Commissioner Terri Hawley TO GO OUT OF CLOSED SESSION AS PRESENTED (Unanimous in favor).
NO ACTION TAKEN.
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Meeting Adjourned
There being no other business to come before the White Lake Town Board of Commissioners,

Commissioner Jake Womble moved, seconded by Commissioner Terri Hawley THAT THE AUGUST 13,

2024, MEETING BE ADJOURNED (Unanimous in favor).
Resi(uuy submitted by:

Wnin,“l‘ own Administrator

Approved:

H. Goldston Womble? Jr., Mayor




TOWN OF WHITE LAKE
BOARD OF COMMISSIONERS
REGULAR MEETING
AGENDA
August 13, 2024
7:00 P.M.

OPENING & CALL TO ORDER: 7:00 P.M.
INVOCATION: Mayor H. Goldston Womble, Jr.
PLEDGE OF ALLEGIANCE

1. AGENDA CONSENT ITEMS:
A. Agenda Adoption
B. Approval of Minutes
C. July Utility Release(s)
D. July Tax Release(s)
E. July Tax Refund(s)

2. PRESENTATION(S)
A. Employee Achievement Recognition- Public Works

4. ADMINISTRATIVE MATTERS
A. Project Update(s)
1. White Lake “Lake” Management Project Update
2. White Lake Water AlA Project
3. Lumber River Council of Government Strategic Plan Update
B. 2024 Tax Collector Charge
C. Administration Department Vehicle Replacement
D. Memorandum of Understanding for Human Resource Management Services

5. ORDINANCE(S)/ RESOLUTION(S)
A. FY 24/25 Budget Ordinance Amendment #2025-05 (Administration)
B. FY 24-25 Budget Ordinance Amendment #2025-06 (Water/Wastewater/Fire)

4. OTHER BUSINESS/PREVIOUS AGENDA ITEMS
A. Departmental Briefings/Reports
B. FY 23-24 Audit Questionnaire
C. Wildlife Commission Temporary Rule Amendment Public Comment Period
D. The Lake Clean-Up & Great Trail State Day
E. North Carolina Division of Parks and Recreation Special Permit

OPEN FORUM: Three (3) minutes per citizen. Should state name and address.
CLOSED SESSION
MEETING ADJOURNED



TOWN OF WHITE LAKE
BOARD OF COMMISSIONERS
AGENDA COMMUNIQUE
AUGUST 13™, 2024
7:00 P.M.

To: H. Goldston Womble, Jr., Mayor
Town Board of Commissioners
Sean Martin, Town Administrator

From: Sean Martin, Town Administrator

Re: August 13" 2024 Agenda ltems

e OPENING & CALL TO ORDER: 7:00 P.M.
e [INVOCATION: Mayor H. Goldston Womble, Jr.
e PLEDGE OF ALLEGIANCE

AGENDA ITEMS:

1. Approve Consent Agenda ltems
The Board is requested to approve the Agenda Consent items as presented. Items 1A
through 1E.

ACTION: Approve the consent agenda items 1A through 1E as
presented.

A. Agenda Adoption
The Board shall consider the proposed agenda (to include the Supplemental Agenda, if one
if provided) as presented. Board members may by majority vote add, subtract, or revise
the order of items in the agenda. Once approved, the Board should follow the agenda as
decided upon.

B. Approval of Minutes
1. July 9*, 2024 Regular Meeting minutes.
2. July 9%, 2024 Closed Session Meeting minutes.

C. July Utility Release(s) ($2,638.67)
July utility releases (ITEM #1.C) ($2,638.67) are submitted for the Board’s
consideration. All leak release requests have been approved by the Public Works
Director.

D. July Tax Release(s) ($101.60)
Reductions, refunds, and releases of tax claims are matters to be decided by the Town's
governing body. By NC Statute, tax releases are not to be left to the discretion of the Tax
Collector. Once a tax bill has been computed, it can only be released by specific
authorization of the governing body [NC General Statute 105-380, 105-381(b), and 105-
373(a) (3)]. July tax releases ($101.60) (ITEM #1.D) are presented for the Board'’s
consideration. All releases have been approved by the Bladen County Tax
Administrator’s office.



E. July Tax Refunds(s) ($146.45)
Reductions, refunds, and releases of tax claims are matters to be decided by the
Town'’s governing body. By NC Statute, tax refunds are not to be left to the discretion of
the Tax Collector. Once a tax bill has been computed, it can only be released by
specific authorization of the governing body [NC General Statute 105-380, 105-381(b),
and 105-373(a)(3)]. All refunds have been approved by the Bladen County Tax Office
and are in accordance with the guidelines of the General Statutes. July tax refund(s)
($146.45) (ITEM #1.E) are provided for the Board's consideration.

2. PRESENTATION(S)

A. Employee Achievement Recognition- Public Works
On June 13, 2024, Bennett Lee Cain met the requirements for certification for Grade 1
Collections Operator (Certificate #1015114) (ITEM #2.A) from The State of North Carolina
Water Pollution Control System Operators Certification Commission.

3. ADMINISTRATIVE MATTERS

A. Project Update(s)
1. White Lake “Lake” Water Management Project Update (ITEM #3A.1)
Dr. Diane Lauritsen, Ph.D., LIMNOSCIENCES has provided her monthly report to the
Board.

2. White Lake Water AIA Project Update (ITEM #3A.2)
Town Administrator Sean Martin will give the Board an update on the White Lake Water
AlA Project.

3. Lumber River Council of Government Strategic Plan Project Update
Town Administrator Sean Martin will give the Board an update on the planning discussion
to develop a strategic plan for the Board of Commissioners.

B. Charge to Collect 2024 Ad Valorem Taxes
NCGS 105-321(b) states that a “municipal governing body shall adopt and enter in its

minutes an order directing the tax collector to collect the taxes charged in the tax records
and receipts”. The order of collection shall have the force of judgment and execution
against the real and personal property. The Charge to Collect Taxes (ltem #2B) directing
the Tax Collector to collect the 2024 taxes charged in the tax records and receipts and enter
them into the governing board'’s official Town minutes is provided for the Board'’s
consideration. Total ad valorem taxes to be billed for 2024 is $819,452 compared to
$813,569 in 2023 (an increase of $5,883). 2024 assessed values are $302,870,187
compared to 2023 assessed values of $300,537,807 (an increase of $2,332,380).

ACTION: Adopt the 2024 Charge to Collect Taxes as presented.

C. Administration Vehicle Replacement
Town Administrator Sean Martin will brief the Board on condition on Administration
Department 2011 Ford Explorer. Staff is requesting that the Board of Commissioners
approve the sale of the 2011 Ford Explorer ($500) and purchase of 2022 Jeep Grand
Cherokee for an estimated $25,000.

ACTION: Approve as presented.



D. Memorandum of Understanding for Human Resource Management Services (ITEM
#3D)

Town staff recently discussed performing a comprehensive pay and classification study
with the NC League of Municipalities and the MAPS group. This study includes the
development of classification and pay plans, preparation of employee allocation list,
revisions of personnel policy, and continuous communication with the Town throughout the
implementation process. Staff is requesting that the Board of Commissioners approve the
MOU as presented.

ACTION: Approve the MOU as presented.

4. RESOLUTION(S)/ORDINANCE(S)

A. Budget Ordinance No. 2025-05 (Administration) ($2,275)
Budget Amendment No. 2025-05 for ($2,275) (ITEM #4A) is necessary to decrease
administration budgeted salaries due to employee leave of absence (unpaid) and to
reallocate funds to contracted services for the purchase and implementation of Code Red
from OnSolve, LLC.

ACTION: Approve Budget Ordinance Amendment No. 2025-05 as
presented.

B. Budget Ordinance Amendment No. 2025-06 (Water/Wastewater/Fire) ($46,740)
Budget Amendment No. 2025-06 for ($46,740) (ITEM #4B) is necessary to increase
revenue for receipt of insurance proceeds ($47,240) less deductible ($500), from Lightning
Strike to the Public Works Building on 07/19/2024.

ACTION: Approve Budget Ordinance Amendment No. 2025-06 as
presented.

5. OTHER BUSINESS/PREVIOUS AGENDA ITEMS

A. Departmental Briefings/Reports

The following departmental reports are provided as information:
e Town Administrator's Report (ITEM #5A.1)

Finance Report (ITEM #5A.2)

Tax Collector's Report (ITEM #5A.3)

Post Office Report (ITEM #5A.4)

Police Department Report (ITEM #5A.5)

Police Department Fuel Report (ITEM #5A.6)

Fire Department Fuel Report (ITEM #5A.7)

Public Works Department Fuel Report (ITEM #5A.8)

B. FY 23/24 Audit Questionnaire
As information, Staff would like to remind the Board of Commissioners that Audit Questionnaires
have been mailed by the Town's auditing firm, Thompson, Price, Scott, Adams, & Company, PA.
Please complete the questionnaire and mail it back using the prepaid envelope contained in your
questionnaire packet.

C. Wildlife Commission Temporary Rule Amendment Public Comment Period (ITEM #5C)
Wildlife Resource Commission adopted an emergency rulemaking at White Lake in Bladen
County, that prohibits motorboats from operating on a course parallel to the shoreline in the
restricted area on White Lake. The Commission also initiated temporary rulemaking with an open
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comment period. A virtual public hearing will be held on August 20, 2024, from 7pm-9pm. Mail
written comments can be sent to NCWRC, Rulemaking Coordinator, 1701 Mail Service Center
Raleigh, NC 27699-1701.The public comment period ends September 23, 2024.

D. The Lake Clean-Up & Great Trail State Day
Commissioner Hawley would like to remind the Board of Commissioners that Lake Clean-up and
Great Trail State Day will be on October 19%, 2024.
E. North Carolina Division of Parks and Recreation Special Permit
On September 19, 2024, 3 Special Forces Group (Airbourne) will conduct parachute jump into
White Lake between 8am to 5pm. The boat support will launch from and return to White Lake
Water Sports and Marina/Mr. Bullard’s Boat Dock.

OPEN FORUM: Three (3) minutes per citizen. Should state name and address.

CLOSED SESSION: NCGS 143-318.11(a)(5)

MEETING ADJOURNED
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TOWN OF WHITE LAKE
BOARD OF COMMISSIONERS MEETING
AUGUST 13, 2024
EXHIBIT “E”

White Lake Report to Town Board
August 2024

Diane Lauritsen, Ph.D. LIMNOSCIENCES

Rainfall and Lake Levels

Monthly Rainfall (inches) for White Lake 2012-2024

January 275 43 5.75 825 45 275 420 70 30 25 175 275 381
February 25 36 10 82 6.7 225 200 15 10.7 55 25 40 344
March 50 25 245 27 37 325 3985 37 155 415 1.0 70 3o
April 1.75 85 375 178 51 7.25 6.75 6.75 6.75 455 175 225 3.12
May 23 15 22 3.0 1226 1.20 7.70 27 45 4.20 225 9.26 367
June 15 63 62 79 7.15 525 10.00 45 3.65 8.70 170 20 4.70
July 85 38 105 75 685 6.00 475 6.75 3 3.0 125 86 575
August 75 55 65 755 535 625 56 412 94 825 .75 595
September 3.05 65 3.2 595 5.00 2045 52 150 4.7 10 50 529
October 1.75 06 0.6 335 3.60 225 295 1425 9.7 175 225 3.38
November 325 155 04 75 490 425 10 0.50 7.25 0 225 3.16
December 85 12 34 425 6.00 75 545 51 6.5 575 425 3.14
Total 54.55 472 544 74.85 52.80 89.05 531 7287 T0.20 54.25 59.35 4932
% of Lake 74 618 7 o7 69 116 69 95 91 70 7 64
Volume
i
=
B
§ 65.0
g R
!
§ 64.5 -
5 E
g e
5 64.0-
63.5 -

T 200 adn | 202 ook 204

Rainfall in July brought the lake level up a few inches, and Tropical Storm Debby will likely have
an influence as well.



Typical Summer Conditions in July 2024
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TOWN OF WHITE LAKE

/e \WithersRavenel BOARD OF COMMISSIONERS MEETING
.' Our People. Your Success AUGUST 13, 2024
EXHIBIT “F”
August 08, 2024
Mr. Sean Martin
Town of White Lake
1879 White Lake Drive

White Lake, NC 28337

RE: Town of White Lake Water AIA Project Update
Dear Mr. Martin:

Please see below project progress update with a breakdown of work completed during the invoicing period and
work anticipated for next month:

A. Work completed during the month of July 2024:
a. Begun hydraulic model development
b. Delivered final GIS deliverable
c. Attended monthly progress meeting.
d. Grant Administration: Submitted reimbursement forms to the State for approval.

B. Work anticipated during the month of August 2024:
a. Calibrate hydraulic model and continue hydraulic model development.
b. Attend monthly progress meetings.
c. Grant Administration: Continue submission of monthly reimbursement requests to the State.

Please let me know if you have any questions or require any additional information.

Sincerely,

,@M

 ——

Deepthi Kalyanam, PE
Senior Project Manager

skalyanam@withersravenel.com
Ph. 919.469.3340 | Direct. 919.579.6811

115 MacKenan Drive | Cary, NC 27511
t: 919.469.3340 | f: 919.467.6008 | www.withersravenel.com | License No, F-1479
Asheville | Cary | Charlotte | Greensboro | Pittsboro | Raleigh | Southern Pines | Wilmington



MAYOR: TOWN ADMINISTRATOR:

H. Goldston Womble, Jr Sean D. Martin
COMMISSIONERS: TOWN CLERK:

Timothy G. Blount Patricia (Pat) Kennedy-Taylor
Paul A. Evans 1879 White Lake Dr. PMB 7250
Terri Hawley White Lake, NC 28337-6280
Dean C. Hilton Phone # (910) 862-4800
Michael J. Suggs Fax # (910) 862-8686

John Hugh Womble, Jr. www.whitelakenc.org

TOWN OF WH
2024 CHARGE BOARD OF COMMISS/gSELi:: ;EETING
TO THE AUGUST 13, 2024
EXHIBIT “G”
TOWN OF WHITE LAKE
TAX COLLECTOR

State of North Carolina
County of Bladen

TO THE TAX COLLECTOR OF THE TOWN OF WHITE LAKE

In compliance with G.S. 105-321(b) you are hereby authorized, empowered, and commanded
to collect the taxes set forth in the tax records filed in the office of the Town of White Lake Tax
Collector and in the tax receipts herewith delivered to you, in the amounts and from the
taxpayers likewise therein set forth. Such taxes are hereby declared to be a first lien upon all
real property of the respective taxpayers in the Town of White Lake, and this order shall be a
full and sufficient authority to direct, require, and enable you to levy on and sell any real or
personal property of such taxpayer, for and on account thereof, in accordance with the law.

Witness my hand and official seal, this 13th day of August, 2024.

i

H. Goldston/V(omble, Jr., Mayor

Attest:

%Kgnn‘edy-h‘ylor

Town Clerk
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TOWN OF WHITE LAKE

n N‘ LM BOARD OF COMMISSIONERS MEETING 9
NC LEAGUE OF MUNICIPALITIES AUGUST 13, 2024 Ad O

434 Fayetteville Street
Suite 1900

Raleigh, NC 27601
919-715-4000
ncimorg

EXHIBIT “H”

August 6, 2024

Sean Martin

Town Administrator

Town of White Lake

1879 White Lake Drive
White Lake, NC 28337-7250

Dear Sean,

We are pleased to be able to offer the enclosed Memorandum of Agreement to the
Town of White Lake to perform the specified human resource management services
as described herein.

This contract will be performed through an agreement between the North Carolina
League of Municipalities and the MAPS Group. This private consulting firm consists
of former and current practicing personnel professionals in the public sector who
specialize in human resources and general management. They are, or have been,
employed in human resources departments at the state and municipal level of
government and undertake consulting assignments for the North Carolina League of

Municipalities.

I will have overall responsibility for this project to determine that all contractual
obligations of this study are successfully met.

If you have any questions or need clarification on any item contained within our
Memorandum of Agreement, please contact me at the League Office.

Sincerely,

Lou Bunch

Lou Bunch
Senior Municipal Human Resources Consultant

Enclosures

cc: The MAPS Group

WORKING AS ONE. ADVANCING ALL.




MEMORANDUM OF AGREEMENT
HUMAN RESOURCE MANAGEMENT SERVICE
TOWN OF WHITE LAKE
THIS AGREEMENT is made and entered into this day of

2024 by and between the North Carolina League of Mumcnpalltles an unlncorporated
association, hereinafter called "League”, and the Town of White Lake, an incorporated

municipality hereinafter called “Town.”

WITNESSETH

In consideration of the amounts of money hereinafter agreed to be paid, and in
consideration of the other conditions hereinafter agreed to by the Town of White Lake, the
League offers to perform the following services:

Scope of Services. The League agrees to provide through its subcontractor The MAPS Group
the services described and set forth in Attachment “A”, Scope of Services, which is

incorporated into and made a part of the Memorandum of Agreement by reference.

Time for Performance. The time for performance will be approximately four (4) months. The
contract can begin in October 2024 or at a time mutually agreed upon between The MAPS

Group and the Town.

Cost. The fee for the proposed work is $9,500.00. In addition, the Town will be billed for actual
itemized expenses for mileage and lodging (estimated at around $500.00) and actual travel time

at $25.00 per hour.

In consideration of the services performed by the League, the Town agrees to abide by and
perform the following:

The MAPS Group will bill the Town for one payment of $2,375.00 at the beginning of
the study, the same amount upon completion of the interviews, the same amount upon
completion of a draft of the study, and a final payment of the same amount plus actual itemized
expenses and travel time when the study is completed. The Town agrees to remit payment to
The MAPS Group upon receipt of each of the statements referred to above.

Execution. If this Memorandum of Agreement is not executed and returned to the League Office
within thirty (30) days from the submission date, the time frame for performance may have to be

renegotiated.

ﬁ NC LEAGUE OF MUNICIPALITIES




. E-verify. The MAPS Group certifies that it currently complies with the requirements of Article 2
of Chapter 64 of the North Carolina General Statutes.

Iran Divestment Act Certification. As of the date of this Agreement, The MAPS Group certifies
that it is not listed on the Final Divestment List created by the State Treasurer pursuant to
N.C.G.S. 147-86.58 and that The MAPS Group will not utilize any subcontractor found on the
State Treasurer’s Final Divestment List. :

Governing Law. This Agreement shall be construed and interpreted in accordance with the laws
of the State of North Carolina. Venue shall lie in Wake County.

If the terms of this contract are acceptable, please sign two (2) copies and return one
to the League office.

SUBMITTED BY: ACCEPTED BY:

NORTH CAROLINA LEAGUE OF TOWN OF WHITE LAKE
MUNICIPALITIES

Lou Bunch — ;ﬁ é/ Z/é
Lou Bunch me

Senior Municipal Human Resources Consultant

8/6/2024 M’*\,’:r

Submission Date Title
% [14/ay

" Date

This instrument has been pre-audited in the
manner required by the Local Government Budget
and Fiscal Control Act.

A

(Signature of Fjnahce Officer)

@ NC LEAGUE OF MUNICIPALITIES




ATTACHMENT "A"

SCOPE OF SERVICES

PAY AND CLASSIFICATION STUDY




SCOPE OF SERVICES

Objectives of Study

The primary purpose of this study is to conduct a comprehensive pay and classification study for
the Town of White Lake to include the following work study objectives:

- To study and evaluate all positions covered by the NCLGERS within the Town for
the purpose of determining the proper position classification and salary for each
employee.

- To conduct a comprehensive salary survey of appropriate public and private sector
organizations to determine that the Town's salaries, benefits and wages are

competitive within the applicable job market.

- To prepare or update class specifications for each position class based upon current
job duties and requirements, outlining appropriate ADA information.

- To prepare a pay plan for the Town as required to maintain a competitive system of
salaries and wages.

- To identify those classes of positions that are "exempt" and "non-exempt" in
compliance with the Fair Labor Standards Act (F.L.S.A.) of 1983 as amended in

1985.

- To review and make recommendations concerning the effectiveness of the Town'’s
overall compensation system including compression issues.

Study Work Components

A. Preparation of the Classification and Pay Plan

1. Conduct a comprehensive review of the Town's Personnel system for the purposes of staff
orientation and to provide data and information to be used in the preparation of the
classification and compensation data and related Personnel components.

2 Conduct a meeting with Town Administrator and department heads to discuss the various
work components of the study and to explain the study methodology and approach. At this
meeting we will also discuss the appropriate labor market for surveying salary data and the
project schedule.

3. Conduct orientation sessions with employees to cover the purposes and process of the

study. These meetings help establish realistic expectations with employees and reduce
mis-information. The meetings will cover:

. purposes of the study;
= steps in conducting the study;
5 study methodology;




i what the study will and will not cover;
: distribution and review of how to complete questionnaires; and

2 answer any questions

Survey existing employee positions. This task will involve a review of the completed
questionnaires, desk audits with representative employees in each class, and conferences
with each department head to review and verify information presented on the
questionnaires and in the desk audits. The purpose of this task is to determine that The
MAPS group obtains comprehensive, factual, and accurate data and information. This
task also resolves any conflicting information or data.

Following the review and field audit of existing employee positions, class specifications
(often called job descriptions) will be prepared. These class specifications will be written
to comply with OSHA and ADA regulations. The MAPS Group will use the following factors

to classify jobs:

Difficulty, complexity, and variety of work
Education and experience requirements of the job
Nature and extent of public contact

Physical effort and hazards; and

Supervision given and received.

W ION AN

B. Development of the Pay Plan

1,

A survey of salary plans will be performed utilizing public sector jurisdictions and other
organizations for the purpose of recommending wage and salary schedules that are
competitive and sufficient to attract and retain qualified employees. The identification of
competitive organizations will be made by the Town in consultation with The MAPS Group.
The salary survey will request hiring and maximum salaries for each position surveyed.

A comprehensive analysis of the salary survey will be prepared.

Following analyses of all inputs considered previously in Study Components A and B, all
classes of positions will be allocated to the recommended salary schedule.

Preparation of the Employee Allocation List

Following completion of the classification plan and compensation schedule, an allocation
list will be prepared showing employees by name, present classification, proposed
classification, present salary grade, proposed salary grade, recommended salary, and
proposed increase amount (if applicable).

Costs for implementation options of the plan will be provided. Up to three options will be
provided with graphs illustrating impact of each option on salary compression as well as
costs. Options will be designed specifically to address compression if needed and

desired.

If more than three options are needed, there will an additional charge of $250 per
additional option.




FLSA Status

As part of this study, the MAPS Group will identify and recommend positions that the Town may
consider Exempt from the Wage and Hour Provisions of the Fair Labor Standards Act.

Personnel Policy

The MAPS Group will review and make recommendations for updating the Town’'s personnel
policy to be consistent with modern and effective human resource management and current laws
and regulations. The personnel policy is reviewed for policy versus procedural language and is
recommended to meet a balance of providing guidance without including unnecessarily restrictive
or detailed procedures. If needed, a new policy will be provided.

Communication with the Town

During the study, MAPS principals will be available to Town management to clarify any steps,
current stage of the study, or other issues related to the study by phone or Email. In addition,
while MAPS principals are on site for orientation and/or interviews, personal consultations are
available as necessary to the study. A draft of the study will be sent to management for review
and MAPS will make one visit to discuss management reactions to the study prior to finalizing it.
After the draft review, the MAPS Group will make a presentation to the Town Council/Board of
Commissioners and then return once more to respond to discussion and questions. Any
additional trips will require additional fees.

Involvement of Town Staff

Town staff members will be required to complete position description questionnaires for each
position, prepare organization charts, participate in interviews if selected (all department directors
will be interviewed), provide current employee data including copies of current salary plan and
employee information by department with name, current classification, current grade, date of hire,
date of last promotion, and current annual salary. These last components are needed for

calculating the costs of implementation options.

Results of the Study

The study will result in the publication and delivery to the Town of ten (10) copies of the report to
include the classification plan, class specifications, compensation plan, and implementation costs.
The MAPS representative will formally present the study to the Town Council/Board and be

available to respond to questions.

Plan Maintenance

Once the study is complete and implemented, the MAPS Group will provide assistance to Town
staff on maintenance of the plan including the classification of new or revised positions, market
revisions to the pay plan and other assistance as needed. The MAPS Group will provide telephone
consultation and will classify new or revised positions as needed for up to three years following
the study for $200 per position. Additional work may be performed on a maintenance contract.

In addition, the MAPS Group will provide the Town with a linked spreadsheet that will allow for
market adjustments (cost of living increases) to automatically update the salary schedule and
class listings and provide the Town with a digital copy of all class specifications.




. i,

Project Staff

The study will be led by Erika Phillips. Additional team members will be subject to approval by
the Town.




TOWN OF WHITE LAKE
BOARD OF COMMISSIONERS MEETING
AUGUST 13, 2024
EXHIBIT “1”

Town of White Lake

Budget Ordinance Amendment
Ne 2025-05

August 13, 2024

Be it ordained by the Governing Board of the Town of White Lake, North Carolina, that the following
amendments be made to the annual budget ordinance for the fiscal year ending June 30, 2025.

Section 1. To amend the expenses for the General Fund as follows:

Code Description Increase Decrease

10 - 420 - 1765  Admin: Cont Svcs:Other $ 2,275 $ -
10 - 420 - 0210  Admin: Salaries: Regular $ : $ 2,275
$ 2,275.00 $ 2,275

Section 2. This admendment is necessary to decrease administration budgeted salaries due to
employee leave of absence (upaid) and to reallocate these funds to contracted services for the
purchase and implementation of Code Red from OnSolve LLC.

Section 3. Copies of this budget amendment shall be furnished to the Town Clerk, the Governing
Board, the Budget Officer, and the Finance Officer for their direction.

Adopted this 13" day of August, 2024 by an affirmative vote of (2 and a nay vote of 0 5

B ch Womble, Jr., Mayor

S e

(ean b‘anm/ Town Adminisrator




Town of White Lake

TOWN OF WHITE LAKE
Budget Ordinance Amendment  BOARD OF COMMISSIONERS MEETING
Ne 2025-06 AUGUST 13, 2024
EXHIBIT “J”

August 13, 2024

Be it ordained by the Governing Board of the Town of White Lake, North Carolina, that the following
amendments be made to the annual budget ordinance for the fiscal year ending June 30, 2025.

Section 1. To amend the expenses as follows:

Code Description Increase Decrease
35- 810 - 2310  Water: Capital Outlay Equip $ 37,926
35- 815- 2310  Wastewater: Capital Outlay Equip $ 1,822
35- 810 - 0680  Water: Departmental $ 311
35- 815- 0680 Wastewater: Departmental $ 31
35- 810 - 1010  Water:R&M Buildings $ 1,187
35 - 815 - 1010  Wastewater: R&M Buildings $ 1,187
10 - 530 - 0210  Fire: Capital Outlay Equip $ 3,996

$ 46,740 $ -

To amend the revenues as follows:
Code Description Increase Decrease

10 - 373-0000  General Fund: Insurance Proceeds < 3,996

35- 500-0350  Water: Insurance Proceeds S 39,424

35 - 700 - 0350 Wastewater: Insurance Proceeds $ 3,320 $ -
$ 46,740 $ 2

Section 2. This admendment is necessary to increase revenues for receipt of insurance proceeds
($47,240), less deductible ($500) from Lightning Strike to the Public Works Building on 07/19/2024. The
Lightning strike caused damage to the water system control panel, a fridge, ice maker, ice storage freezer,
and A/C mini spilt. The increase of expenses is equal to the cost less allocated portion of the $500 deductible.

Section 3. Copies of this budget amendment shall be furnished to the Town Clerk, the Governing Board,
the Budget Officer, and the Finance Officer for their direction.

Adopted this 13" day of August, 2024 by an affirmative vote of @ and a nay vote of o .

ik Wl

W Womble, Jr., Mayor

oY

ISean Marhr{ Town Adminisrator




Memorandum

To: Mayor Womble / Board of Commissioners
From: Sean Martin
Re: Administrator’s Report

Date: August 13", 2024

1. Lake Update
Dr. Diane Lauritsen has provided her monthly update to the Board. As information, in her monthly update Dr.
Lauritsen shared lake level and rainfall information. Dr. Lauritsen also shares typical summer conditions for July 2024
to include information on pH, mean chlorophyl, and depth in feet.

2. White Lake Water Safety Rule Changes
You will find information in the agenda on the temporary rulemaking open comment period, as well as the public
hearing scheduled for August 20* from 7pm to 9pm. There is also information in your agenda on the emergency

rulemaking that “prohibits motorboats from operating on a course parallel to the shoreline in the restricted area on
White Lake.”

3. Tropical Storm Debby Update
Staff did an outstanding job responding to and working through Tropical Storm Debby. As of now, there are no
outages, spills, or incidents to report. Staff is continuing to monitor the flooding risk associated with Tropical Storm
Debby, and will provide any update to the Board on conditions around the Town as needed.

. 4. Personnel Policy Update and Salary Study

‘ You will find a memorandum of understanding agreement in the agenda packet for Human Resources Services with the
N.C. League of Municipalities and the MAPS Group. This MOU is intended to cover the services of a personnel policy
update as well as a salary study for the Town’s salary grade schedule. The MAPS Group will provide the Board with a
presentation before any changes are adopted. This is a pre-budgeted expense for this fiscal year.

5. FY 23-24 Audit Update
As an update to the Board, staff is nearing completion on all required documents for the FY 23-24 Audit. Staff is
expecting to finish review and submit the required documentation to the auditing firm on or before August 30" 2024.

6. Lumber River Council of Governments Board Strategic Plan Conversation
Due to conflicts in scheduling, the LRCOG has proposed that this conversation take place on September 12 or 26™ at
6pm.




TOWN OF WHITE LAKE

FINANCE REPORT
AS OF

JULY 31,2024

z N T s BN SN R T 3 e
Ad Vi & BID Taxes ; i 4,831.23 (4,077.83)
Motor Vehicle Taxes 50,158.00 4.245.98 8.47% 3,640.39 605.59
Interest Income $8,741.00 8,799.18 9.92% 8,198.35 600.83
Postal Sales 25,335.00 2,943.57 11.62% 3,061.57 (118,00)
Utility Franchise Tax 123,718.00 R 0.00% : E
IABC Revenue 3,940.00 - 0.00% - -
Powell Bill 28,159.00 3 0.00% > g
Local Option Sales & Use Tax 371,771.00 29,666.59 7.98% 30,865.27 (1,198.68)
Fire District 32,474.00 2,680.84 8.26% 2,680.76 0.08
Zoning Revenues 12,000.00 600.00 5.00% 1,500.00 (900.00)
Solid Waste Fees 405,792.00 32,909.72 8.11% 30,447.28 2,462.44
Lake Water Management Fees 66,500.00 5,641.50 8.48% 5,602.50 39.00
Miscell Fire Department Revenues & Grants 25,515.00 - 0.00% 23,000.00 (23,000.00)|
General Fund Grants i 56,890.00 0.00% 26,881.00 30,009.00
WF Administration Cost 350,786.00 = 0.00% = 5
General Fund Appropriation 121,600.00 : 0.00% 148.24 (148.24)
Miscellancous Revenues 50,970.00 50,147.50 98.39% g 50,147.50
Transfers In - - 0.00% - -
[TOTAL GENERAL FUND 2,587,196.00 195,278.28 7.55% 140,856.59 54,421.60 |
R e T
1,067,951.00 120,909.85 11.32% 105,102.74 15,807.11
155,961.00 18,603.75 11.93% 16,329.87 2,273.88
158,608.00 25,186.25 15.88% 13,654.16 11,532.09
44,200.00 = < 2
2,145,298.00 246,443.31 11.49% 199,089.39 46,453.92

i 8.33% % of The Year Completed
- Prior Year
Ko o e vow g | AT | ot |l | e Cuon
GENERAL FUND o
| Administration 710,683.00 67,826.97 9.54% 109.643.07 (41.816.10)]
Aquatic Control 119,682.00 1,000.00 0.84% 1,855.35 (855.35)
Fire 355,271.00 45,377.92 12.77% 34,440.65 10,937.27
ito Control 5,052.00 1,213.42 24.02% 100.00 1,113.42
Police Department 911,919.00 84,094.21 9.22% 81,743.51 2,350.70
Post Office 24,076.00 3,827.30 15.90% 6,573.80 (2,746.50)
Powell Fund 28,159.00 - 0.00% - -
Public Officals 51,228.00 8,024.54 15.66% 7,565.86 458.68
|Sanitation Department 308,655.00 28,297.51 9.17% 1,173.04 27,124.47
Street Department 63,771.00 6,903.05 10.82% 7,239.13 (336.08)
Zoning 3,700.00 103.82 281% 1,182.81 (1,078.99)
Conti _5.000.00 ¥ 0.00% - -
TOTAL GENERAL FUND 2.587,196.00 246,668.74 9.53% 251,517.22 (4,848.48)
WATER/WASTEWATER FUND _
| Wastewater Department 972,215.00 84,359.90 8.68% 97,866.96 (13,507.06
Water Department 1,173,083.00 116,751.30 9.95% 72,385.46 44,365.84 |
TOTAL WATER/'WASTEWATER FUND 2,145,298.00 201,111.20 9.37% 170,252.42 30,858.78
REVENUE OVER/(UNDER) EXPENDITURES
GENERAL FUND - (51,390.46) Over (Under) Funded (110,660.63) Over (Under) Funded
WATER/WASTEWATER FUND - 45,332.11 Over (Under) Funded 29,736.97 Over (Under) Funded
TOTAL COMBINED FUNDS § - b (6,058.35) Over (Under) Funded _§ (80,923.66) Over (Under) Funded
|FIRST BANK BALANCE (Balanced as of 07/31/2024) 579,955.68 E "D (Bal as of 07/31/2024) 532,097
NCCMT Includes Capital Res (Balanced as of 07/31/2024) 6,209,244.00 | [POWELL FUND (Balanced as of 07/31/2024) 110,928}
CASH (Balanced as of 07/31/2024) 3,094.96 | |[WATER/WASTEWATER FUND (Balanced as of 07/31/2024) 2451213
TOTAL CASH $6,792,295 TOTAL CAPITAL RESERVES $3,094,238

CAMENDEDMENT TO FINANCE REPORT PRESENTATION: NCCMT CASH BALANCE - CAPITAL RESERVES »EST UNAPP CASH BALANCE

The financial information provided for the fiscal year ended 06/30/2024 remain unaudited as of report date.

The financial information provided for the fiscal year ended 06/30/2024 have pending budget amendments.



TAX COLLECTION RATE REPORT
7/31/2024
Collection
TaxYear ChargesForYear Collections ForYear  Percentage  Balance Owed
2023 $  825,739.27 $ 804,284.52 97.40% $ 21,454.75
‘ 2022 $ I . e $ 12,761.36
i 2021 $ % : $  7.487.24
2020 § SoS : $ 4,697.58
2019 § i 2 R '$ 475112
2018  $ . ] ' $ 357190
2017 | $ = |8 2 $  3,047.95
2016 § s $ 2 $ 2,899.03
2015 $ 3 $ 8 $ 2,320.69
2014 $ A : $ 341488
Totals E L] '$  66,406.50
Vehicle Tax Collected by Bladen Co/VTS in July 2024----------------- $4,245.98
Debt Setoff Payments for July 2024---------=-=vveu---- _
‘ TAXES  $ -
WATER $ 5
TOTAL § -
PSN Payments for July 2024
TAXES  $ 132.15
WATER : $ 47,750.66
MISC $ &
TOTAL  § 47,882.81
Tax Collector's Statemeht for July ZOZAXMMM—‘
' : Tina Merritt-Smith.
| Tax Collector




POST OFFICE
MONTHLY REPORT

1
|
i

MONTH:  ~w/y SB2Y
=

NUMBER OF BOXES: Small 180

' ' Medium 64

Large ]

TOTAL NUMBER OF BOXES: 252
Box Beginning R Closed Ending
Balance

Size Balance

Small

S e |
Mediim. . . A& s = o Ao
Largé i 4 ¢ . ¢

Total Boxes Rented ' : eSO % > Oy o

Submitted 'by: /’JZ‘//

Date: | S/

File: Post Office-Post Office Monthly Report Form




White Lake Police Department Monthly Report
July 2024

White Lake police responded to 137 calls for service during the month of July while patrolling 4998
miles. There were 18 traffic stops made, 06 uniformed citations issued, 16 warning citations issued, 03
motor vehicle crash(s), and 01 on view arrest.

Thank you,
ite Salmon

Lt. Mike Salmon
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Activity Detail Summary (by Category)

White Lake Police Department
(07/01/2024 - 07/31/2024)

Incident\investigations
13C - Intimidation

23H - All Other Larceny

240 - Motor Vehicle Theft

290 - Destruction/Damage/Vandalism of Property

90Z - All Other Offenses 8
WFA - Warrant for Arrest 1
Total Offenses 13
Total Incidents 16
Arrests
WFA - Warrant for Arrest 1
Total Charges 1
Total Arrests 1
Accidents
Total Accidents 3
Citations
Driving While License Revoked 1
Failure To Stop (Stop Sign/Flashing Red Light) 2
No Operator License 1
Other (Infraction) 1
Seat Belt 1
Secondary Charge 0
Total Charges 6
Total Citations 6
Warning Tickets
16

Date: 08/05/2024 -- Time: 11:11

Page 1



Activity Detail Summary (by Category)

White Lake Police Department
(07/01/2024 - 07/31/2024)

Warning Tickets

Total Charges 16

Total Warning Tickets 16
Ordinance Tickets

Total Ordinance Tickets 0
Criminal Papers

Total Criminal Papers Served 0

Total Criminal Papers 0
Civil Papers

Total Civil Papers Served 0

Total Civil Papers 0

Date: 08/05/2024 -- Time: 11:11

Page 2



Citation Charge Totals by Officer
White Lake Police Department
(07/01/2024 - 07/31/2024)

1150 - O. Peavy
7 - Driving While License Revoked 1
Total: 1
1151 - K. Mote
2 - Seat Belt 1
11 - Failure To Stop (Stop Sign/Flashing Red Light) 2
16B - Other (Infraction) 1
Total: 4
1151 - Patrolman Kenneth L. Mote Jr.
6 - No Operator License 1
Total: 1

Date: 08/05/2024 -- Time: 11:09 Page 1



Warning Tickets Summary
: White Lake Police Department
| (07/01/2024 - 07/31/2024)

<No Charge Specified> 16

Total Number Of Charges: 16

Date: 08/05/2024 -- Time: 11:07 Page 1
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FLEET MANAGEMENT REPORT

Page 1 of 2

WHITE LAKE POLICE DEPT Account #
1879 WHITE LAKE DR PMB 7258
WHITE LAKE, NC 28337-6280
FLEET MANAGEMENT REPORT FOR : 7/1/2024 - 7/31/2024 11:59:00 PM
SUMMARY OF TRANSACTIONS THIS REPORTING PERIOD FOR ALL VEHICLES IN YOUR FLEET
PRODUCT NAME QUANTITY BASE PRICE FEDERAL TAX STATE TAX OTHER TOTAL
Regular Unleaded 520.491 $1,653.18 $0.00 $0.00 $0.00 $1,653.18
TOTAL - 520.491 $1,653.18 $0.00 $0.00 $0.00 $1,653.18
Transaction Detail for Customer: - White Lake Police Dept
NET TOTAL
DATE TIME LOCATION DRIVER ODOMETER MPG PRODUCT QTY PRICE TAXES AMOUNT
619793 - 2009 Dodge Charger 9398 Sy e ' '
07/08 20:16 Minuteman #32- 99413 0.0 Regular Unleaded 11.098 3.11900 0.00000 $ 3461
07/10 04:24 Minuteman #32- 99536 8.5 Regular Unleaded 14425  3.19900 0.00000 $ 46.15
07/14 00:18 Minuteman #32- 99717 12.6 Regular Unleaded 14.380 3.19900 0.00000 $ 46.00
07/15 04:12 Minuteman #32- 99802 9.2 Regular Unleaded 9.263 3.19900 0.00000 $ 29.63
07/18 19:36 Minuteman #32- 99914 10.5 Regular Unleaded 10,627 3.19900 0.00000 $ 34.00
07/23 23:39 Minuteman #32- 100067 9.4 Regular Unleaded 16.257  3.19900 0.00000 $ 52.01
07/28 03:09 Minuteman #32- 100244  10.1 Regular Unleaded 17.530  3.19900 0.00000 $ 56.08
Miles: 831.0 8.6 93.580 $ 298.48
1619794 - 2013 Ford Police Utility 3947 R
07/05 22:21 Minuteman #32- 178343 0.0 Regular Unleaded 16.417 3.11900 0.00000 $ 51.20
07/08 12:40 Minuteman #32- 178547 14.1 Regular Unleaded 14.427 3.11900 0.00000 $ 45.00
07/12 09:27 Minuteman #32- 177774 0.0 Regular Unleaded 16.254  3.19900 0.00000 $ 52.00
07/14 09:42 Minuteman #32- 179001 Regular Unleaded 14,254  3.19900 0.00000 $ 45.60
Miles: 1431.0 4.7 61.352 $ 193.80
619796 - 2017 Dodge Charger 0218 . _
07/01 17:24 Minuteman #32- 33287 0.0 Regular Unleaded 15.485 3.10900 0.00000 $ 48.14
07/23 15:37 Minuteman #32- 33491 12.4 Regular Unleaded 16.491 3.19900 0.00000 $ 52.75
Miles: 204.0 6.2 31.976 $ 100.89
619797 - 2022 Ford Explorer 8685
07/02 21:10 Minuteman #32- 27626 0.0 Regular Unleaded 12,192 3.10900 0.00000 $ 37.90
07/06 20:26 Minuteman #32- 27765  10.9 Regular Unleaded 12,754  3.11900 0.00000 $ 39.78
07/10 08:38 Minuteman #32- 27844 7.2 Regular Unleaded 11.036 3.19900 0.00000 $ 35.30
07/15 05:33 Minuteman #32- 27973 9.9 Regular Unleaded 13.024  3.19900 0.00000 $ 41.66
07/19 05:37 Minuteman #32- 28072 7.9 Regular Unleaded 12574  3.19900 0.00000 $ 40.22
07/21 12:54 Minuteman #32- 28189 8.9 Regular Unleaded 13.161  3.19900 0.00000 $ 42.10
07/29 17:37 Minuteman #32- 28284 6.9 Regular Unleaded 13.698  3.19900 0.00000 $ 43.82
Miles: 658.0 7.4 88.439 $ 280.78
619798 - 2020 Jeep Cherokee 7225
07/01 12:49 Minuteman #32- 46547 0.0 Regular Unleaded 2.838  3.10900 0.00000 $ 8.82
07/09 09:37 Minuteman #32- 46850  16.0 Regular Unleaded 18.930  3.19900 0.00000 $ 60.56
07/29 14:52 Minuteman #16 47301  20.0 Regular Unleaded 22.545  3.19900 0.00000 $ 72,12
Miles: 7540 12.0 44,313 $ 141.50



FLEET MANAGEMENT REPORT

Page 2 of 2

WHITE LAKE POLICE DEPT Account #
1879 WHITE LAKE DR PMB 7258
WHITE LAKE, NC 28337-6280
FLEET MANAGEMENT REPORT FOR : 7/1/2024 - 7/31/2024 11:59:00 PM
SUMMARY OF TRANSACTIONS THIS REPORTING PERIOD FOR ALL VEHICLES IN YOUR FLEET
PRODUCT NAME QUANTITY BASE PRICE FEDERAL TAX STATE TAX OTHER TOTAL
Regular Unleaded 520.491 $1,653.18 $0.00 $0.00 $0.00 $1,653.18
TOTAL ? . 520.491 $1,653.18  $0.00 $0.00 $0.00  $1,653.18
NET TOTAL
DATE TIME LOCATION DRIVER ODOMETER MPG PRODUCT QTY PRICE TAXES AMOUNT
T T e R R R ) SR B e
07/01 17:22 Minuteman #32- 116767 0.0 Regular Unleaded 11,107  3.10900 0.00000 $ 34.53
07/04 17:48 Minuteman #32- 116964  16.6 Regular Unleaded 11.833  3.11900 0.00000 $ 36.91
07/06 11:06 Minuteman #32- 117140  15.3 Regular Unleaded 11.507  3.11900 0.00000 $ 35.89
07/10 17:36 Minuteman #32- 117308  13.5 Regular Unleaded 12.436  3.19900 0.00000 $ 39.78
07/12 04:56 Minuteman #32- 117415  12.4 Regular Unleaded 8.658  3.19900 0.00000 $27.70
07/16 17:42 Minuteman #32- 117552 15.5 Regular Unleaded 8.840 3.19900 0.00000 $ 28.28
07/20 05:20 Minuteman #17 117674  13.0 Regular Unleaded 9.409  3.19900 0.00000 $ 30.10
07/22 05:58 Minuteman #17 117840 13.3 Regular Unleaded 12.470 3.19900 0.00000 $ 39.89
07/29 17:39 Minuteman #32- 118057  17.9 Regular Unleaded 12,120  3.19900 0.00000 $ 38.77
Miles: 1290.0 13.1 98.380 $311.85
619800 - 2015 Ford Police Utility 8266 R e A L ) Rl | BRI
07/04 15:12 Minuteman #32- 125795 0.0 Regular Unleaded 15375  3.11900 0.00000 $ 47.95
07/08 20:17 Minuteman #32- 125846 6.6 Regular Unleaded 7.785  3.11900 0.00000 $24.28
07/12 08:59 Minuteman #32- 125971  11.3 Regular Unleaded 11,019  3.19900 0.00000 $ 35.25
07/13 15:32 Minuteman #32- 126103  14.0 Regular Unleaded 9.416  3.19900 0.00000 $ 30.12
07/14 15:30 Minuteman #32- 126173  12.4 Regular Unleaded 5.668  3.19900 0.00000 $18.13
07/17 14:47 Minuteman #32- 126296 12.9 Regular Unleaded 9.544 3.19900 0.00000 $ 30.53
07/22 15:56 Minuteman #32- 126411 10.5 Regular Unleaded 10.924 3.19900 0.00000 $ 34.95
07/24 08:54 Minuteman #32- 126515  12.5 Regular Unleaded 8.353  3.19900 0.00000 $ 26.72
07/25 09:42 Minuteman #32- 126667  12.2 Regular Unleaded 12,509  3.19900 0.00000 $ 40.02
07/31 10:39 Minuteman #32- 126786  10.0 Regular Unleaded 11.858  3.19900 0.00000 $ 37.93
Miles: 991.0 10.2 102.451 $325.88



FLEET MANAGEMENT REPORT

WHITE LAKE FIRE DEPT Account #
1879 WHITE LAKE DR PMB 7258
WHITE LAKE, NC 28337-6280

FLEET MANAGEMENT REPORT FOR : 7/1/2024 - 7/31/2024 11:59:00 PM
SUMMARY OF TRANSACTIONS THIS REPORTING PERIOD FOR ALL VEHICLES IN YOUR FLEET

PRODUCT NAME QUANTITY BASE PRICE FEDERAL TAX STATE TAX OTHER TOTAL
Diesel - Hwy 18.321 $69.60 $0.00 $0.00 $0.00 $69.60
$124.00 $0.00 $0.00 $0.00 $124.00

39.053

Regular Unleaded

DATE TIME LOCATION DRIVER ODOMETER MPG PRODUCT QTY PRICE

07/18 11:35 Minuteman #32- 21614 0.0 Diesel - Hwy 8.844  3.79900 0.00000 $ 33.60
Miles: 0.0 0.0 8.844 $ 33.60

07/03 10:54 Minuteman #32- 1095 0.0 Regular Unleaded 10.293  3.10900 0.00000 $ 32.00

07/26 09:55 Minuteman #32- 1178  10.2 Regular Unleaded 8.129  3.19900 0.00000 $ 26.00
Miles: 83.0 5.1 18.422 $ 58.00

070 07:06  Minuteman #32- 123113 0.0 Diesel - Hwy A 9.477  3.79900 0.00000 $ 36.00
Miles: 0.0 0.0 9.477 $ 36.00

IO7RR 011 Do

0731 07:32  Minuteman #32- 136116 0.0 ular Unleaded 20.631  3.19900 0.00000 $ 66.00
Miles: 0.0 0.0 20.631 $ 66.00

Page 1 of 1



FLEET MANAGEMENT REPORT

WHITE LAKE PUBLIC WORKS DEPT Account #

1879 WHITE LAKE DR PMB 7258

WHITE LAKE, NC 28337-6280

FLEET MANAGEMENT REPORT FOR:7/1/2024 -7/31/2024 11:59:00 PM

SUMMARY OF TRANSACTIONS THIS REPORTING PERIOD FOR ALL VEHICLES IN YOUR FLEET

PRODUCT NAME QUANTITY BASE PRICE FEDERAL TAX STATE TAX OTHER TOTAL

Diesel - Hwy 72.292 $274.64 $0.00 $0.00 $0.00 $274.64

Regular Unleaded 203.212 $649.95 $0.00 $0.00 $0.00 $649.95

TOTAL 275.504 $924.59 $0.00 $0.00 $0.00 $924.59

Transaction Detail for Customer: - White Lake Public Works Dept

NET TOTAL

DATE TIME LOCATION DRIVER ODOMETER MPG PRODUCT QTY PRICE TAXES AMOUNT

619806 - 2017 Dodge Ram 2500

07/10 09:23 Minuteman #32- 61214 0.0 Regular Unleaded 24.663 3.19900 0.00000 $ 78.90

07/18 09:18 Minuteman #32- 61422 9.9 Regular Unleaded 20.944  3.19900 0.00000 $ 67.00

07/26 14:02 Minuteman #32- 61607 7.5 Regular Unleaded 24.633 3.19900 0.00000 $ 78.80
Miles: 393.0 5.8 70.240 $ 224.70

15 - 2018 Dodge Dump Truck

07/24 13:56 Minuteman #32- 62168 0.0 Diesel - Hwy 34.503  3.79900 0.00000 $ 131.08
Miles: 0.0 0.0 34.503 $ 131,08

16 - #16 2022 Ford Truck

07/09 07:07 Minuteman #27 27386 0.0 Regular Unleaded 19.067 3.19900 0.00000 $ 61.00

07/16 06:57 Minuteman #32- 27850 22.8 Regular Unleaded 20.318 3.19900 0.00000 $ 65.00

07/24 06:51 Minuteman #32- 28288 21.9 Regular Unleaded 20.006 3.19900 0.00000 $ 64.00

07/30 15:36 Minuteman #17 28578  22.6 Regular Unleaded 12.856  3.18900 0.00000 $ 41.00
Miles: 11920 16.8 72.247 $ 231.00

17 - #17 20222 Ford Truck

07/10 07:45 Minuteman #32- 5753 0.0 Regular Unleaded 8.754 3.19900 0.00000 $ 28.00
Miles: 0.0 0.0 8.754 $ 28.00

18 - #18 2022 Ford Truck

07/25 08:13 Minuteman #32- 14122 0.0 Regular Unleaded 18.161 3.19500 0.00000 $ 58.10
Miles: 0.0 0.0 18.161 $ 58.10

21 - 2007 Street Sweeper

07/16 11:34 Minuteman #32- 0 0.0 Diesel - Hwy 22,639 3.79900 0.00000 $ 86.01
Miles: 0.0 0.0 22.639 $86.01

20 - 2023 Kabota Side by Side

07/10 07:44 Minuteman #32- 2302 0.0 Diesel - Hwy 4,703 3.79900 0.00000 $17.87

07/17 07:55 Minuteman #32- 2367 11.4 Diesel - Hwy 5.684 3.79900 0.00000 $ 21.59

07/29 08:43 Minuteman #32- 2417 10.5 Diesel - Hwy 4,763 3.79900 0.00000 $ 18.09
Miles: 115.0 7.3 15.150 $57.55

19 - #19 2022 Ford F-150

07/10 09:56 Minuteman #32- 9487 0.0 Regular Unleaded 12.724 3.19900 0.00000 $ 40.70

07/25 12:06 Minuteman #32- 9781 13.9 Regular Unleaded 21.086 3.19900 0.00000 $ 67.45
Miles: 294.0 7.0 33.810 $108.15

Page 1 of 1



Sean Martin
B e e i e e I e e i )

From: Haywood, Betsy <betsy.haywood@ncwildlife.org>
Sent: Monday, July 29, 2024 12:34 PM
To: Martin, Sean D; Peterson, Charles; Garner, Lane; Terri Hawley; Capps, Katherine B;

WRC_Grp - Commissioners; john.clark@sampsonbladen.com; Cole, James C (Contact);
Coley, John T. (Contact); Alford, Michael K; Haislip, Tom M; Clifton, Ray; Rogers, Hayden;
Crump, Monty (City Manager); Mark Craig (mcraig@rhbarringer.com)

Cc: Ruhiman, Carrie A;'Bonner, Melva G; Parrish, William M; Briggs, M. Kyle; Ingram,
Cameron N; Dutton, Mark L

Subject: Wildlife Resources Commission Notice of Temporary Rulemaking, Open Comment
Period, and Virtual Public Hearing August 20, 2024 - White Lake 15A NCAC 10F .0304(b)

Attachments: 15A NCAC 10F .0304 Temporary Rule Text.pdf

comments
Good afternoon,

The Wildlife Resources Commission on July 25, 2024 adopted emergency rulemaking at White Lake in Bladen
County, that prohibits motorboats from operating on a course parallel to the shoreline in the restricted area on
White Lake. The Commission also initiated temporary rulemaking with an open comment period and a virtual
public hearing on August 20, 2024 from 7 until 9 pm. The public comment period ends September 23, 2024.

The proposed Rule text is attached above for your information.

Please see https://www.ncwildlife.org/hunting/regulations/proposed-
regulations?utm_source=iContact&utm_medium=email&utm_campaign=NC+Wildlife+Update&utm_content=Jun
e+Public+tCommentinformation

Proposed Rule Text
Public Hearing Information:
Date: August 20, 2024
Time: 7:00 p.m.
Location: Virtual - Zoom Online Webinar
Join from a PC, Mac, iPad, iPhone or Android device:
e Registration required. Register for Public Hearing.
¢ Join by phone. Toll free (833) 568-8864, Webinar ID: 160 802 1797 and registration passcode.
Submit a Comment:
¢ Online: Comment Portal
Email: regulations@ncwildlife.org (please include name, county, and state of residence)
¢ Mail written comments to: NCWRC, Rulemaking Coordinator, 1701 Mail Service Center, Raleigh, N.C
27699-1701
Public Comment Period Ends: September 23, 2024

Wildlife Commission Seeks Comments on
Proposed Temporary Rule Amendment

1



Please be advised the N.C. Wildlife Resources Commission has

initiated temporary rulemaking and is accepting comments on an
amendment to:

15A NCAC 10F .0304 - Bladen County (White Lake)
A virtual public hearing will be held on August 20, 2024 at 7:00 p.m.

Pre-registration is required.

Register Here

Public Comment Period Ends — September 23, 2024.

For additional rulemaking information and to submit a comment visit the
Wildlife Commission's proposed regulations page.

If you have any questions, please contact us.

Sincerely, °

Beilyy Haywood

Waiter Safety Rulemaking Coordinator
Law Enforcemeni Divigion
(918)707-0013

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third parties.
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15A NCAC 10F .0304 is proposed for amendment under temporary procedures as follows:

15A NCAC 10F .0304 BLADEN COUNTY
(a) Regulated Areas. This Rule applies to the following waters in Bladen County:

(8))

@)

3)

White Lake. The water between the shoreline and no-wake markers 500 feet from the shoreline is a

restricted area.

Cape Fear River:

(A) the waters shore to shore between a point 100 yards east and 100 yards west of the ferry
cable at Elwell Ferry and Elwells Ferry Boating Access Area, 2702 Elwell Ferry Road,
Council;

(B) the waters within 50 yards of the Tar Heel Boating Access Area, 1000 Wildlife Landing
Drive, Tar Heel; and

(©) the waters within 50 yards of the Tory Hole Boating Access Area, 335 N. Poplar Street,
Elizabethtown.

Black River. The waters within 50 yards of the Hunts Bluff Boating Access Area, 351 Hunts Bluff

Road, Kelly.

(b) Restricted Area. Skiing-is-prohibited Motorboats, as defined in G.S. 75A-2(1e). shall not be operated on a course
parallel to the shoreline in the restrieted area described in Subparagraph (a)(1) of this Rule.

(c) Diving. A person engaged in skin or scuba diving shall display a diver's flag, and no vessel shall approach within
50 feet of a diver's flag, as described in G.S. 75A-13.1.

(d) Speed Limit. No person shall operate a vessel motorboat at greater than no-wake speed within the regulated areas
described in Subparagraphs (a)(1) and (3), and Parts (a)(2)(A) through (C) of this Rule.

(e) Placement and Maintenance of Markers. The following agencies shall place and maintain the markers

implementing this Rule:

(0]

)

History Note:

North Carolina State Parks for the regulated area designated in Subparagraph (a)(1) of this Rule;
and

the North Carolina Wildlife Resources Commission for the regulated areas designated in Parts
(a)(2)(A) through (C), and Subparagraph (a)(3) of this Rule.

Authority G.S. 754-3; 754-15;

Eff. February 1, 1976;

Amended Eff. April 1, 1990; August 1, 1988; June 17, 1979;

Pursuant to G.S. 150B-21.34, rule is necessary without substantive public interest Eff. December
6, 2016;

Amended Eff. June 1, 2024, October 1, 2018.
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